Technical Proposal

Scope

The CMRP Training Course is designed to provide
maintenance and reliability professionals with the
knowledge and skills necessary to excel in their
roles and achieve certification as a Certified
Maintenance & Reliability Professional (CMRP). This
course aims to enhance participants' understanding
of maintenance and reliability best practices,
methodologies, and tools, preparing them for the
CMRP exam and advancing their careers.

Target Audience:

« Maintenance and reliability engineers
« Maintenance managers

« Reliability professionals

« Asset management professionals

« Plant managers

« Operations managers

« Any professionals involved in maintenance and reliability

functions
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Terms To Understand

1. Introduction to Maintenance and Reliability
e Overview of maintenance and reliability concepts
« Importance of maintenance and reliability in asset
management
e« CMRP certification overview and benefits
2. Business and Management
o Strategic maintenance management
e Maintenance and reliability metrics and KPIs
« Financial principles in maintenance and reliability
« Risk management and business impact analysis
3. Manufacturing Process Reliability
e Process reliability principles
« Reliability-centered maintenance (RCM)
o Total productive maintenance (TPM)
o Failure modes and effects analysis (FMEA)
4. Equipment Reliability
e Preventive and predictive maintenance strategies
e Condition monitoring techniques
« Root cause analysis (RCA)
e Reliability engineering tools and techniques
5. Organization and Leadership
« Maintenance organization structure
e Leadership and team management
e« Communication and collaboration in maintenance teams
e Change management in maintenance and reliability
6. Work Management
o Work identification and planning
e« Work scheduling and execution
¢ Maintenance workflow and process optimization
« Computerized Maintenance Management Systems (CMMS)
7. CMRP Exam Preparation
« Review of key concepts and principles
e Sample questions and practice exams
o Test-taking strategies and tips
e Q&A sessions for clarifying doubts

METHAQ|

MuStafa Mahmoud Effective & Effecient Maintenance
Maintenance & Management Consultant
+201005573098




Technical Proposal

Outline
. Understand and apply maintenance and reliability best

practices.

. Develop and implement effective maintenance and
reliability programs.

. Use various tools and methodologies to improve
equipment reliability.

. Lead and manage maintenance teams effectively.

. Prepare for and successfully pass the CMRP

certification exam.

Schedule Proposal

*Total number of course days are 8 days --4 Hours / Day
*Total course hours are 32 hours

*The course includes 30 minutes break each session
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